
So, you want to 
annual plan?

AS FEATURED ON WORK CHECK, A PODCAST BY ATLASSIAN

Here are some considerations to keep in mind:

Don’t just look at the next twelve months 
and stop there. Strategy should include three 
or five year goals, or you might find yourself 
stuck in month 12.

Think about how your planning cycle affects 
culture and morale. People need to know how 
they fit into the larger vision for the company, 
while also being empowered to problem solve 
throughout the year.


