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S0 you weant
to scale agile?

Scaling agile is challenging, but it can have real
benefits for companies that are able to adopt it fully.

® -

Here are a few considerations:

® Before you start scaling agile, consider whether
it’s the right fit for your organization. If you
usually operate under “command- and-control”
leadership, scaling agile might be a bumpy ride.

e If you are going to adopt agile at scale,
you need everyone on board. Provide your
teams with the resources they need to be
successful: training, coaching, upskilling,
or cross-skilling.

® \When in doubt, go back to the manifesto.
Don’t get caught up in the terminology,
detailed frameworks, and specific ceremonies.
Instead, focus on the original principles and
how they scale.
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